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22 October 1955

HENCEANDIGE POR THE RECORD
. BUBJEOT: Sriefing Program oa Vistmas

1. BISURY: Officers from divisions and offices comeerned stiended
u%aﬂmtamammwﬂ;uhﬁum“
ca Vistnam. They reviewed a preliminayy VAB paper which comslderec the need
for sueh & progrsm and cutlised s possidle schedule for purposes of discussion -
and illustretion. The comcensus of the group was thet (1) there is ea
ismediate need for a formalized briefing progran on Vietmsm for all persomnel
reing sssigned to Baigom Station, (2) the pregram should be apomscred by

and conducted by OIR, asd (3) a prelimimery staff paper should be
forwaréed to FE Division for its comsideration with ths recomsendation that
x Wriefing yrogras ba developed and initisted.

2. Ofticers sttendiag the meeting sponsored by VAS were:

26x1893

3. The reasens for reccamending a Hesd¢uarters briefing for persennel
azssigned to the Saigon Statiem were discussed at sume length. In easence, thsse
ressons imelude: (1) mﬁimmmmmmgwmxgw
rapidly in guatun jupe; about Hstet? enployees will departing for
. Satgom each mosth between mow and the Spring of 1966. (2) 3Iriefing persomnel
en route Lo sn Overseas post is normmlly the functicn of the appropriate
] » Branch and Desk, but the musbers of new assigness inviived here
will seversly tax norma) processing sethods. It is mot efficlenmt or, really,
fessible to attempt 10 Wriel over individualily;
mmunmammmxammmwm
Desk and tha demmnds alreedy placed on their time. {3) Perscumel procesding
to Baigon will besume productive and sffective members of the Station much
sooner if they arrive with some general knowledge of the country, 1is background
and present political dynamics, of the status of the war, the orgacizetion
af the YC/XLF, the OV, the US Country Team and the latter's componeats, of the
general lises and objectives of US policy, and of the mission, structure and
in & gesersl way, yrogram of the Btation of which they will be e part.

(4) The: ased for thorough brisfinmg/orientation prior to arrival ia Vietnam
is particularly importeat since few of the persoms destised for Vietaan
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and hence 1o nordly op
be . o motivetional
mt:theirmigun &rounds for ¢ &ﬂ!mmm
without o mwmlmmag‘wm
reparation,
k. the examinat
discussion, it was tﬁaaw t;:‘ ol m;:“ﬁ‘% ﬁﬁﬁi? azttu:: g:
Ve reviewed ing. Stepe taken by the Agmney to meet llgds
waal the Agency s a whole is m:;: f:.g’; :;‘ﬁ

An sres withis Weadquarter
Pwﬁfarnm?wg& 5 building  eonsidered the most suitabie
bave processing and briefings aince the persommel inm m‘h&e
that the Vietnsm ! donsl chores to take care of alse. o7 , o,
: briefing yrogram of other agencies be ‘I 11ed als0 suggestec
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Remarks:

Attached vou will find a memo of a meeting which
attended on the special Vietnam pro-
grem before we got into the act. As you know HT no
has the responsibility for putting on the course.
B 1:s been working closely with
and they have come up with the draft program which
is slso attached. Present plans call for the first
presentation to take place from 15=19 Nov.

———

FOLD HERE TO RETURN TO SENDER

FROM: NAME, ADDQEBS*ANE PHONE NO. DATE

CH/0S/TR: 1 Novemb5 |

| UNCLASSIFIED | | CONFIDENTIAL

Approveghior jRefease 2006/6TV4E : CIA-RDP8.03088A00919091905820

U.S. GOVERNMENT PRI

25

1832




